Town of Alpine Plans for the Rural Resource Team

The Town of Alpine in Lincoln County is hosting a Rural Resource Team visit September 29™ &
September 30™ 2008.

The Resource Team is being invited into our community to assist us by:

¢ Developing an objective community assessment based on community input.

Holding Listening Sessions for the community- at- large.

Facilitating a Resource Team Town Meeting.

Delivering a Resource Team Report to the community, complete with Resource Team Members’
personal recommendations.

Providing Post-Resource Team support and follow-up.

The resource Team is made up of a panel of knowledgeable individuals from outside the community
who are actively involved in some area of rural community development. The Resource Team Members
volunteer their time and services as a Resource Team Member.

The community is invited to attend Listening Sessions, which are held all day on Monday September
29th and on Tuesday morning September 30", in order to answer the following three questions:
1) What are the major problems and challenges in your community?

2) What are the major strengths and assets in your community?

3) What projects would you like to see accomplished in your community in the next two, five, ten
and twenty years?

In an effort to foster as much community participation as possible, community sectors have
been requested to publicize the Resource Team visit and to recruit individuals to attend the
Listening Sessions. All community members are invited to attend one of the Listening
Sessions, even if they have not been previously contacted.

For information on our Resource Team effort, the listening Session
Process, or the Listening Session agenda, contact Town Hall
employees at 654-7754 during regular business hours.

IF YOU CAN NOT ATTEND THE LISTENING SESSION PLEASE ANSWER THE 3

QUESTIONS AND RETURN TO TOWN HALL AT 250 RIVER CIRCLE, ALPINE WY
83128 OR MAIL TO P.O. BOX 3070 ALPINE, WY 83128. FAX: 307-654-7454



Resource Team Agenda

Alpine, Wyoming of Lincoln County
September 29" & 30™ 2008

Monday, 9/29/08 Activity Location
6:30-7:30 am Breakfast To be announced
8:00-9:00 am Orientation & Organization Meeting Town Hall

(Team Members Only)
9:00-10:00 am Resource Team leaves for area tour Town Hall
10:00-11:00 am City, County, Law Enforcement Town Hall
11:00-12:30 pm Lunch To be announced
1:00-2:00 pm Churches Town Hall
2:00-3:00 Banking & Realtors Town Hall
3:00-4:00 Retail & Business Town Hall
4:00-5:00 Utilities & Communication Town Hall
5:00-5:30 Break: Refreshments Town Hall
5:30-6:30 Youth Town Hall
6:30-7:30 Open Public Town Hall
7:30pm to? Dinner To be announced
Tuesday, 9/30/08 Activity Location
6:30-7:30 am Breakfast To be announced
8:00-9:00 am Healthcare & Senior Citizens Town Hall
9:00-10:00 am Civic Clubs Town Hall
10:00-11:00 am Forest Service& Land Management Town Hall
11:00- 12:00 pm Construction Town Hall
12:00-1:30 pm Lunch To be announced
1:30-4:30 pm Team Prepares for Town Meeting Town Hall
5:00-6:30 pm Dinner To be announced

7:00pm to?

Town Meeting

Town Hall






